
Seneca County Board of Commissioners
2019 Year in Review Report



Seneca County overview
ÅThe county includes two cities, six villages 

and 15 townships

ÅPopulation: 55,207 (2018 U.S. Census 
Bureau estimate)

ÅArea is roughly 550.6 square miles 

ÅIncludes:

Å235.65 miles of state highway miles

Å397.7 miles of county roads

Å628.2 miles of township roads

Å1,261.6 total miles of roadway

Å396 bridges



Major themes
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UPGRADES
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Fiscal Responsibility
ÅGeneral Fund revenue hits 

second-highest mark since 
2008 at more than $18 
million

ÅContinued commitment to 
Budget Stabilization Fund 
($625,000)

ÅRemained in support of 
successful Land Bank 
program

ÅSold former Carnegie 
Library building for 
$90,000. Funds used for 
building maintenance and 
repairs.



Personnel changes

ÅBoard thanks and says farewell to Commissioner 
Holly Stacy (July)

ÅBoard welcomes Commissioner Tony Paradiso 
(August)

ÅFormer treasurer Damon Alt becomes magistrate 
for Seneca County Common Pleas Court Judge 
Michael Kelbley

ÅPaul Harrison welcomed as new treasurer 

ÅJohn Spahr named new Seneca County EMA 
Administrator



Capital purchases and infrastructure upgrades

ÅNew voting machines purchased 
in January 

ÅάCƭƛǇǇŜŘ ǘƘŜ ǎǿƛǘŎƘέ ƻƴ ǘƘŜ 
ŎƻǳƴǘȅΩǎ ŦƛōŜǊ-ring network

ÅNew roof at the Seneca County 
Opportunity Center

ÅTaxiway improvements at the 
Seneca County Airport

ÅEnhanced security system at the 
Public Safety Building

ÅCompleted concept drawings for 
the Seneca County General Health 
District entrance renovation



Renewed commitment to 
economic development

Board doubled down on its commitment to economic 
development by investing more money into Tiffin-Seneca 
Economic Partnership and Fostoria Economic Development 
Corp.

Led to the hiring of a specialist at T-SEP to bring larger focus 
to rural economic development

Commissioner Mike Kerschner joins other dignitaries for 
business trip to Tokyo, Japan



Transparency and accessibility

ÅContinued the tradition of hosting off-site 
meetings at various times (Bloom Township, 
Pleasant Township and Tiffin University)

ÅLaunched the Coffee with a Commissioner event 
series

Å/ƻƳƳƛǎǎƛƻƴŜǊ ¢ƘƻƳŀǎ ǇǊŜǎŜƴǘŜŘ ǘƘŜ ŎƻǳƴǘȅΩǎ 
media relations/communications strategies at 
CCAO conference

ÅClean audit for 2018 was announced



Cooperation and collaboration 
in and out of the county

ÅWorked with many community partners to 
submit state capital budget requests for 
several projects

ÅProjects include the health department 
entrance renovation and upgrades at 
Opportunity Park

ÅGreat communication with local, state and 
federal elected officials

ÅSpent time with Senator Rob Portman, 
Congressman Jim Jordan, State Supreme 
Court Justice Sharon Kennedy, State Auditor 
Keith Faber and state representatives Bill 
Reineke, Riordain McClain and Craig Riedel.



Planning

ÅάLŦ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ȅƻǳΩǊŜ ƎƻƛƴƎΣ ŀƴȅ ǊƻŀŘ 
ǿƛƭƭ ƎŜǘ ȅƻǳ ǘƘŜǊŜΦέ

ÅThe county is currently in varying stages of several 
plans including a Facilities Master Plan, a 
countywide comprehensive plan and a 
countywide active transportation plan. 

ÅIn 2019, did most of the work on the Hazard 
Mitigation Plan, which was approved in early 2020

ÅCDBG Funding helped with $9,400 for the Tiffin-
Seneca United Way and Fostoria United Way for 
homelessness prevention and $43,100 for park 
improvements in Melmore. 


